' 2025 BIM READINESS

CHECKLIST

BIM is no longer optional — it is a strategic mandate across many regions and
sectors. Governments in the UK, UAE, India, Singapore, and across the EU have
introduced BIM Level 2 or higher mandates for public infrastructure projects, while
private developers increasingly expect digital delivery.

This 2025 BIM Readiness Checklist is designed to help AEC firms, contractors, and
owners self-assess their preparedness to implement BIM successfully and
sustainably in alignment with industry demands and technological advances.
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Staff are open to change and digital transformation

BIM upskilling and certification programs are available
internally

BIM responsibilities are clearly defined in job roles

CULTURE

Teams collaborate across disciplines with shared BIM goals

Organizational culture encourages innovation,
experimentation, and learning

PEOPLE & ORGANIZATION
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TECHNOLOGY
INFRASTRUCTURE

PROCESS & WORKFLOW
READINESS

Al & AUTOMATION
READINESS
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The firm uses up-to-date BIM authoring tools (e.g., Revit,
ArchiCAD, AECOsim, Tekla)

Collaborative platforms like Autodesk Construction Cloud, BIM
360, or ACC +1SO 19650-compliant CDEs are in place

Al-based tools are adopted for automation (e.g., clash
detection, QA/QC, quantity takeoff)

Interoperability and data exchange formats (IFC, COBie, BCF)
are supported

Secure cloud-based storage and access is enabled for remote
teams

BIM Execution Plan (BEP) templates are standardized

Teams follow ISO 19650, PAS 1192, or local BIM standards

Clear LOD definitions (100-500) and Model Uses are established

BIM is integrated into design, construction, and facility
management workflows

Project kickoff includes a BIM onboarding session

Firm is exploring or using Al-powered plugins for BIM authoring
tools

Routine tasks like clash detection, cost estimation, or drawing
generation are automated

Generative design or rule-based design systems are piloted

Data analytics tools are used to extract insights from BIM
models

BIM data is linked with scheduling (4D), costing (5D), or FM
systems (6D)
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SUPPLY CHAIN & BUSINESS & MARKET

COLLABORATION

CONTINUOUS
IMPROVEMENT &

PREPAREDNESS

FEEDBACK
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The firm understands regional BIM mandates (e.g., India’s NIC
guidelines, UK Level 2, EU BIM mandate)

BIM capability is included in RFP responses and business
proposals

Past BIM project case studies and portfolios are updated for
marketing

Firm is compliant with client-specific or government BIM
deliverable standards

There’s a roadmap to offer Digital Twins, 6D BIM, or Smart FM
integration

Key consultants and subcontractors are BIM-literate or trained

BIM Coordination meetings are held regularly with
stakeholders

Clear roles/responsibilities and data exchange protocols are
agreed

CDE (Common Data Environment) usage is mandated and
monitored

Contractual language supports digital delivery (e.g., BIM
protocol addenda)

Post-project BIM reviews are conducted to capture lessons
learned

Digital maturity is periodically benchmarked using frameworks
(e.g., EU BIM Task Group, GIRI, India BIM Framework)

The firm actively participates in BIM forums, webinars, or
innovation groups

Feedback loops exist between design, construction, and
operations teams

The firm has a roadmap to evolve toward Digital Twin
readiness
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REVIT MODELING INDIA

Being “BIM Ready” in 2025 isn’'t just about software licenses or compliance — it's
about creating a resilient, future-facing organization.

If your firm scores high on most of these checklist items, you're well-positioned to
thrive in a digitally driven AEC industry. If not, this is your roadmap to start — from
leadership buy-in and process standardization to Al adoption and smart
collaboration.

Check your BIM Readiness with RMI

Start small, measure progress, and partner wisely. If you'd like help
or need support with execution, our team at Revit Modeling India is
here to help.

With over a decade of experience, Revit Modeling India has empowered global
clients through multiple BIM projects, earning recognition among the Top 8 BIM
service providers. Partnering with us means gaining access to proven expertise
and future-ready innovation.
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